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As some of you may know, ALA is no longer participating in 
the Chapter Awards Program, except for the President’s Award 
of Excellence.  Gone are the days of rushing to complete awards 
submissions to compete against other chapters.  While the annual 
Awards Program always brought some good, fun competition, 
ALA has decided it was time for our organization to move in a new 
direction.  

Earlier this year, at the Chapter Leadership Conference (“CLI”), 
ALA announced the kick-off the new program; ALA IDEA 
Awards.  The acronym stands for Innovation, Development, 
Engagement, and Advancement.  ALA chapters, committees, 
regions, individuals, firms, business partners, and organizations 
are eligible to compete for awards, and winners will be selected 
based upon their development of unique and innovative programs, 
services, and events that improve our firms, ALA chapters and/
or legal communities.  As leaders in the business of law, we are 
being asked to “think outside the box.”  We can present ideas that 
would directly benefit our Chapter or all Chapters.  An example 
would be developing an innovative membership program to recruit 
new members to ALA.  Chapters can submit for more than one 
IDEA Award each year.  Below is a list of areas of competition, 
but this list is certainly only a sampling of the endless areas where 
innovative ideas can truly make a difference.  

Alternative Fee Arrangements 
Lateral Hiring and Retention
Bar Relations      

 Leadership
Business Partner Relations  
Legal Project Management
CLM Related Activities  
Space Planning and Usage
Diversity and Inclusion  
Technology
Green Initiatives   
Visibility

As NJALA President, I am asking each of you to think of IDEAs 
that we as a chapter can submit to ALA for new programs and 
practices that will deliver great value and transformational impact 
throughout our firms and the Legal Community as a whole.  Now 
is your chance to help develop programs that you always thought 
might work but you never knew how to get the ball rolling.  The 
possibilities are endless.  

Who has an I.D.e.a?

By mary ellen Dolan

President’s Message

If there are any IDEAs you would like to submit, please 
e-mail me at dolanm@gtlaw.com.  Entries will be reviewed 
by a panel of judges and the winners will be announced at 
the Annual Conference in Toronto.

Mary Ellen Dolan is the Office Administrator of 
Greenberg Traurig, LLP in Florham Park
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SWIPED,  SWAPPED 
SHARED     SYNCED

MARRIAGE
Print Pixels

The most magnificent

or

T H A T  P R O F E S S I O N A L S  H A V E  E V E R

T R A D I T I O N A L  &  M O B I L E  B U S I N E S S  C A R D S

of

Learn more at www.aslegal.com/vizibility or call 800.222.0510

Exclusive!
ASL business card 
customers can now enjoy 
an unlimited number of 
vizCards™ — an Annual 
Value of $999 — FREE.

Unite your offline and online identity with 
traditional business cards and vizCard mobile 
business cards from ALL-STATE LEGAL. A marriage 
of print and pixels that offers you a dynamic way 
to connect and engage with the people you meet 
to enhance your business development efforts.
 

Use your traditional business card to deliver your 
vizCard — a personal mobile website packed with 
information all about you (contact information, 
bio, online content, handpicked Google results, 
even social networking connections) — and allow 
easy sharing of a vCard that can be downloaded 
on any smartphone, tablet or computer.

presents...
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It is the duty of all New Jersey attorneys to safeguard client 
funds and property under their control in the practice of law. 
Client assets must be kept separate from the attorney’s personal 
and business assets, and cannot be used for any purpose 
whatsoever, other than as directed by the client. 

The attorney is specifically obligated to notify a client 
promptly when client funds and property is received; to 
provide the client with appropriate accountings; and to disburse 
promptly to the client all funds and property to which the client 
is entitled. Non-cash property, such as bonds and securities, 
should be clearly identified as client property and secured in the 
attorney’s safe or safe deposit box. 

The best practices and comments list below are meant to 
address some of the more common recordkeeping deficiencies 
and to help you maintain trust account documentation, in 
accordance with the requirements of the Supreme Court of New 
Jersey. 

Bank Accounts
Attorneys are prohibited from comingling operating funds 

with client trust funds.  All attorneys who engage in private 
practice of law in New Jersey are required to maintain at least 
two attorney bank accounts with proper designations on the 
statements, check, and deposit slips, as follows:

1. Client trust fund account containing the designation 
“Attorney Trust Account” 

2. Business operating account containing the designation 
“Attorney Business Account”

Trust Accounts
The attorney trust account must be maintained at a financial 

institution or branch, located in the State of New Jersey.

1. The financial institutions must be approved by the 
Supreme Court of New Jersey.  An approved financial 
institution list is published annually;

2. The account must have a prominent designation 
“Attorney Trust Account” on all statements, checks, and 
deposit slips;

3. Only attorneys admitted to practice in the State of New 

Jersey, are permitted to sign trust account disbursement 
checks and wire transfer authorizations;

4. The attorney trust account should not be used for funds 
which an attorney receives while acting in any fiduciary 
capacity, such as executor, guardian, receiver, or trustee.  
These funds are to be placed in separate fiduciary 
accounts.

Recordkeeping
The following are specific recordkeeping practices to help 

you avoid common pitfalls. Work with your CPA professional 
to set up a system to comply with New Jersey guidelines:

1. There must be supporting documents to show that, 
at least monthly, a reconciliation has been made of 
the cash balance derived from cash receipts and cash 
disbursement journal totals, the checkbook balance, the 
bank statement balance, and the client trust ledger;

2. All trust transaction journals must contain sufficient 
descriptions including the client’s last name and 
identifying file or matter number;

3. The accounting system must produce a separate client 
trust ledger, providing sufficient information regarding 
the case and matter, indicating the source of all deposits, 
names of all persons for whom the funds are held and 
the description, and name and amounts for all funds 
disbursed from the trust account;

4. All trust account withdrawals must be made only by 
attorney authorized financial institution transfers or by 
checks payable to the named payee (and not to cash);

5. All electronic transfers out of an attorney trust account 
shall be made on signed written instructions from an 
authorized attorney to the financial institution.  The 
financial institution must confirm each authorized 
transfer by returning a document to the attorney showing 
the date of transfer, the payee, and the amount;

6. Copies of cancelled check digital images that are 
provided with the monthly bank statement must be no 
more than two (2) images per page.

Unidentified and Unclaimed Trust Accumulations
Attorneys must refund unearned legal fees or unspent 

advanced costs. Attorneys have an ethical responsibility to 

Best PractIces: 
trust accountIng

By Kenneth e. WInsloW

Finance

(Continued on page 7)
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do so whenever the attorney completes or withdraws from 
representation or the attorney is discharged by the client.

1. Account balances that are either unidentified or unclaimed 
for a period exceeding two  years or which are held for 
missing owners shall be designated as “Unidentified and 
Unclaimed Trust Fund Accumulations”;

2. The attorney must make a reasonable search to locate 
the beneficial owner of the funds, as designated above, 
for a subsequent one year period;

3. After the one year period the unclaimed funds should 
be paid to the Clerk of the Superior Court with an 
application that includes a detailed affidavit providing 
the facts and all reasonable efforts of search, inquiry, 
and notice;

4. The Clerk of the Superior Court may decline to accept 
funds where the petition does not evidence a diligent 
search.

Records Retention
All New Jersey Attorneys are mandated to retain the 

following records for at least seven years:

1. Client retainer and fee arrangements;
2. Statements provided to clients showing disbursements 

of funds;
3. Billings rendered to clients, and;
4. Records showing payments to other attorneys or non-

employees for services rendered.

In addition to the best practices outlined above please refer 
to the record keeping requirements published by the Supreme 
Court of New Jersey under RPC 1.15 and R.1:21-6.

You may also access information online at http:www.
judiciary.state.nj.us/oae.

Kenneth Winslow is a Partner at 
Bederson LLP in Fairfield

Best Practices
(Continued from page 6)

More value for your dues dollar — the Encyclopedia, formerly a $395 
subscription, is now a members-only benefit.  

With carefully researched articles, written by recognized legal industry experts, the Encyclopedia
offers concrete, practical information on the legal management challenges you face on a daily 
basis. Answering the tough questions, the Encyclopedia integrates many useful features including:

 ALA Management EncyclopediaSM

Included with Your Membership

The Knowledge You Need — When You Need It 
Learn more at www.alaencyclopedia.org

•	 links to key websites        
•	 functional spreadsheets

•	 forms and checklists 
•	 charts and graphs



8 Volume 4 2013 

current trenDs In legal 
WorKPlace enVIronments

By tracy nagel

The legal industry has seen significant change of its 
workplace environments and trends in just the last ten years.  
In our experience, understanding these changes is the key to 
maximizing any office space.

Many business factors are continuing to influence the 
change in legal workspace environments:  

• Impact of the economic downturn on hiring and 
caseload

• Downward fee pressure and alternate fee 
arrangements

• Outsourcing and off-shoring of the legal process
• Technology influences on document filing, paper 

reduction, and remote access of documents
• Mergers, acquisitions, and lateral movement of Partner 

level attorneys between firms
• Leveraging brand as a business strategy and business 

development initiative
• Mentorship, transparency, and communication needs 

of young associates
• Recruitment and retention strategies
• Changing business model
• Increased work/life balance concerns vs. expected 

annual billing hours

Planning and design factors are also affecting this change:
• Dramatic reductions in the space and occupancy 

metrics in order to improve profits per partner
• Greater mobility as a result of globalization and 

expansion
• Sustainable design initiatives
• Flexible solutions that can accommodate unforeseen 

change
• Creating the appropriate balance between private, 

collaborative, learning, and social work modes

Private Office Areas
Executive and Manager office spaces that require heads 

down and focused work often include the below tasks.  A 
private office is typically the most efficient and, in some 
cases, confidential way to complete these tasks.

• Brief creation and review
• Research

• Confidential phone calls
• Negotiations
• Team meetings
• Ample, easily accessed, active file storage
• Multiple monitors for cross-referencing documents
• Spread space
• Reference material storage  
• Acoustical privacy     

 Though private offices are not obsolete, and as 
mentioned above regarding planning and design in legal 
office environments, the size of private offices has been 
shrinking.  As a result, double offices or dual stations are 
becoming more commonplace.  Creating a double office 
may be the appropriate solution to make the most of the 
space that is available.  

Office Management

(Continued on page 9)



Volume 4 2013 9

Flexibility
Legal office spaces requiring office furniture for 

administrative and manager level positions typically call for 
maximum flexibility.  This can be addressed with the use of an 
open plan or open office environments:

• Reduced office and workstation standards necessitate 
this flexibility

• Universal office approaches for all attorney levels 
require workstations to adapt for all levels

• Universal workspace approaches for paralegals, legal 
assistants, teaming, again, require workstations to 
adapt 

• Spaces for copy/print areas, file storage, and contract 
lawyers should be flexible

Collaborative
Nearly all office environments will have collaborative 

areas and legal offices are not any different.  Teamwork areas 
for conferencing, project teams, and mobile workers are an 
everyday necessity in a legal workplace.  These areas can be 
used for:

• Client and specific case team meetings
• Practice group meetings
• Mock trial sessions
• Westlaw research updates
• Indexing/coding/discovery review processes
• Summer internship programs
• Mentorship initiatives
• Cross-discipline teaming 

Tables and work surfaces with plenty of space and open 
visuals allow for clear lines of communication and sharing.  
Touchdown stations or pedestals with cushions, as shown 
above, will also encourage collaborative teamwork.

Social Areas
• Client seminars
• Client use of law firm facilities
• Practice group meetings 
• Partner and Associate group meetings

• Departmental meetings
• Enhanced communal spaces as informal meeting 

spaces  
• Web based vendor presentations   

Learning Areas
• Software, hardware, and network training
• CLE – Continuing Legal Education
• BYOD – Bring Your Own Device training
• Mock trial sessions 
• Westlaw and other database research training
• Reform acts and initiatives training
• Management training

Conferencing for internal or external members and learning 
areas are critical to the success of an office environment.  Using 
rooms with video conferencing capabilities, or mobile tables 
that include power or casters, will ensure that both social and 
learning areas are being used and being used efficiently in a 
legal office.

When maximizing your legal office environment, remember 
the following key points: 

Current Trends In Legal Workplace Environments
(Continued from page 8)

(Continued on page 10)
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Privacy and Collaboration
A changing workplace requires furniture that supports new 

ways of working, balancing the needs of the office with the 
needs of individual workers. Your office furniture should 
accommodate private and confidential work, while offering 
collaborative features for occasions that require teamwork. 

Flexibility
Whether furnishing new offices or renovating existing ones, 

a furniture solution should optimize your work environment.   
As technology enables people to do more with less office 
space, furniture balances the need for physical storage while 
integrating flexible features for the digital world.

Design Depth
Workplace furnishings reflect the image of a firm.  There 

is something to be said for a professional, sophisticated 
aesthetic that is carried through an entire office.  Substantial 
presence, high-end fit and finish, and warmth of materials are 
all qualities office furniture can bring to a space, from private 
offices to support areas and collaborative areas.

The workspace arrangement shown in the below floor 
plan takes both the business, as well as planning, and 
design factors into account, and creates a successful work 
environment.  Though the open plan and shared workspace is 
becoming more prominent, the need for private office areas is 
still essential in a legal environment.  It is the responsibility 
of office furniture providers to effectively aid customers in 
maximizing their office space based on their specific needs 
and requirements, whether those requirements consist of 
private offices, open offices, or a combination of both.

Knowing and understanding legal workplace trends, there 
is certainly more to purchasing law office furniture than 
meets the eye.  This sample floor plan shows how the changes 
in legal workplace environments as discussed can be taken 
into account to create a functional office that maximizes your 
space, thus enhancing the work you do.    

Tracy Nagel is a Business Development Manager at 
The Gunlocke Company, LLC in New York, NY

Current Trends In Legal Workplace Environments
(Continued from page 9)
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Smooth Sailing 
           with Bederson  

• Trust account compliance
• Sales tax compliance
• Budgeting and forecasting
• Succession planning
• Cash fl ow management
• Law fi rm profi tability analysis
• Information systems consulting
• Financing
• Pension and profi t sharing plans
• Internal controls review

We can help you navigate with

Contact Kenneth Winslow, CPA, PSA, Partner
973-530-9115 • kewinslow@bederson.com

Fairfi eld and West Orange, New Jersey  bederson.com

www.bederson.com
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Property and Casualty (P & C) insurance rates rose between 
2.7% and 11% overall in the first six months of 2013, which 
continued an upward trend started in the fourth quarter of 
2010. Industry experts cite the low-interest-rate environment 
and increasingly volatile weather conditions as the basis for 
the continuation of this upward trend into the first half of the 
year.   

In the Lawyers Professional Liability (LPL) insurance space, 
depressed premiums from a prolonged soft market and poor 
loss experience were also contributing factors to insurers’ push 
for higher premiums during the first six months of 2013.  Legal 
malpractice claim trends are directly related to the economy. 
The quantity of these claims generally increase in a bad 
economy and decrease in a good economy. The most recent 
recession has brought about like results with an increasing 
number of law firm clients pursuing legal malpractice 
claims to recoup losses.  

During the first half of 2013, LPL 
insurance rates generally rose 3% to 
15% across the board. However, during 
the second half of 2013, an influx of 
alternative capital to the insurance industry moderated 
the rate increases on many lines of insurance, including LPL 
insurance. Unlike the blanket increases seen in the first half 
of the year, underwriters are now taking into account material 
factors that differentiate one law firm from another. Firms with 
good claims histories, the ability to demonstrate expertise in 
their area(s) of practice, and proper loss controls are renewing 
at close to or at expiring terms. On the other hand, underwriters 
continue to be adamant in requesting sharp increases from 
firms with poor claims histories, particularly those that have 
failed to rectify inadequate loss controls and /or unsatisfactory 
risk management practices.  

In New Jersey, although capacity is at an all time high, an 
increasing number of insurers are shifting their LPL insurance 

policies from admitted to surplus lines forms due to poor loss 
experience in the State. While this does not necessarily mean a 
curtailment of coverage, differences in policy language could 
be significant depending on a firm’s specific LPL insurance 
needs.  A comprehensive policy review should therefore be 
performed before changing policy forms. A broker experienced 
servicing the professional liability insurance needs of law firms 
should be able to assist with any and all reviews. 

As we look to 2014, the current trend in New Jersey is 
predicted to continue. Firms considered above-average risks 

are expected to renew with modest decreases or at flat 
rates. However, firms perceived as below-average 
risks are projected to receive 5% to 25% increases.  
It is therefore more important than ever to make the 

best impression possible on renewal.   
 

Tips for Mitigating 
Rate Increases  

 In order to make the best impression on 
renewal law firms should:
• Get applications in early.

• Distinguish themselves by showing 
expertise in the firm’s specific area(s) of practice.

• Clearly explain loss controls on an application.
• Review and update their Risk Management Plans and 

ensure these plans are implemented and practiced on a 
regular basis. 

• In some cases, meet with the underwriter to help him or 
her differentiate the firm.

• In the event of a claim, acknowledge the error and 
explain what measures have been taken to ensure the 
same mistake will not happen in the future. 

Ian T. Matyjewicz, J.D., is a Vice President with 
Herbert L. Jamison & Co., in West Orange

ImProVeD marKet conDItIons for ProPerty / 
casualIty Insurance

moDerate PreDIctIons for 
rate Increase In 2014

By Ian t. matyjeWIcz, esq.

Legal Industry
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Canon Solutions America
So many solutions, only one choice –

Canon Solutions America is a leading provider of document 

management technology, helping organization lower costs, 

increase efficiencies, and optimize print environments.   

You can take advantage of:

• Digital Black and White and Color Printers 

• Integrated Cost Recovery Solutions 

• Scanning, Imaging, and Archiving 

• Automated Document Indexing 

• Litigation Imaging 

• Bates Stamping 

• Customized Communications 

• Automated Workflow Solutions

For more information, 
call 800.815.4000 or 
visit csa.canon.com

ONE CANON PARK
MELVILLE, NY 11747

Marketing Division
631.330.2681
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small changes, BIg reWarDs:
emPloyIng the DIsaBleD

By DeIrDre Petersen

The state of New Jersey is a richly diverse state; one of 
the three most diverse states in the country, and our legal 
community has made great strides to recognize the benefits 
of diversity in our bench and bar. There is, however, still an 
available population with an extraordinary range of untapped 
skills and abilities; the disabled.  

According to the New Jersey Department of Labor 
and Workforce Development, of the nearly 400,000 New 
Jerseyans who make up the workforce population of 18 to 
64 year olds with disabilities, the 
rates of unemployment are double 
that of those without disabilities.  
The disabled also tend to work less 
than full-time or year-round.  They 
also earn less; about 37% less than 
their non-disabled co-workers, with 
many working disabled living at or 
below the poverty line. 

The representative statistics 
in the legal community are far 
worse.  According to the ABA, 
the percentage of attorneys reported as being disable is far 
lower that that of the national statistics on the percentage of 
Americans with disabilities.  In an NALP survey of 110,000 
lawyers, it was reported that .23% of those lawyers were 
disabled.  With respect to support staff and administration, I 
was unable to find any statistics.  Access to opportunities in the 
legal profession is just as important to people with disabilities 
as it is to minorities and women.

So, what can the legal administrators of New Jersey do to 
successfully address the challenges of inclusion and advance 
the commitment to diversity in our firms?  

As with so many other initiatives, we must gain the support 
of the firm leadership.  A senior leader or committee must take 
an active role in the development, communication, and support 
of your plan for inclusion.  Try to find this leadership in those 
with an understanding and empathy toward the initiative; 
perhaps someone with personal experience.   

The initiative requires time and resources.  Don’t think of 
this initiative as a short-term project.  Start with a plan and 
keep working to expand and improve it.  Keep communicating 
and supporting the core values of the plan.  This is an ongoing 
mission which must become incorporated into the firm vision 
and principles.  We as administrators must set the example.  
We must walk the walk.  

See this as a business imperative. The case for employing 
the disabled goes well beyond filling an open job.  There are 

financial benefits.  People with 
disabilities generally have terrific 
work ethic, lower absenteeism, 
and higher retention rates.  
There are often federal, state, or 
local incentives for hiring the 
disabled.  The costs involved 
with accommodating a disabled 
employee are much less than 
one would expect, and usually 
under $500.  There are benefits 
in marketing.  Individuals with 
disabilities and their families, 

friends and associates represent a large market share.  When 
firms employ the disabled, they are recognized as more 
representative and diverse by the communities they serve.  

People with disabilities bring creativity and innovation 
to the workplace.  Many individuals with disabilities are 
inventive problem solvers with exceptional abilities.  Many 
of these individuals have had to face tremendous challenges to 
achieve their goals.  They are tenacious and strong.  They are 
dedicated, hard-working, driven individuals with a great desire 
to improve business processes and add value to the workplace.  
In fact, according to the Journal of Vocational Rehabilitation, 
97% of employers who have hired an individual with a 
disability would hire an individual with a disability again in 
the future.  

Educate and train everyone in the firm.  Incorporate a 
disability focus into your diversity training program to educate 
everyone about the value that people with disabilities bring to 
your firm.  Teach people to foster commonalties and embrace 

human resources

(Continued on page 15)

“…according to the Journal 
of Vocational Rehabilitation, 
97% of employers who have 
hired an individual with 
a disability would hire an 
individual with a disability 
again in the future. ”
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the differences in a positive light with the firm’s mission and 
goals as the driving force.  Encourage creativity and innovation 
on all levels to allow greater opportunities for progress and 
change.  Talk to each other and talk to the disabled.  Quell the 
uneasiness with open communication.  Many individuals with 
disabilities have been self-advocates for years and are happy 
to discuss their challenges and abilities.

Get help.  There are countless public and private resources 
where you will find all the assistance you need in addressing 
concerns about the law, accommodation, and hiring.  The 
Office of Disability of Employment Policy and the Equal 
Employment Opportunity Commission have comprehensive 
websites.  ForEmployers.com, which is dedicated to bridging 
the needs of the business community and the employment 
needs of people with disabilities, offers guidance and 
information, from basic etiquette to legal resources and 
guidelines to potential employers.   Nadine Vogel and her 

team at Springboard Consulting in Mendham assist global 
corporations with the preparation of their organizations to 
embrace disabled workers and seamlessly integrate policies 
and practices into the organization’s culture.   In New Jersey, 
there are dozens of organizations devoted to the needs of the 
disabled and they are all eager to assist employers in finding 
appropriate opportunities for the populations they support.   
Finally, look to each other.  Seek out other firm leaders and 
administrators who have been successful, or not.  Listen to 
their experiences and use them to guide you in your plan.  

As administrators, we strive to improve productivity and 
profitability.  In hiring, we seek the best possible candidates 
for our firms.  By casting your net more broadly, you will be 
giving yourself yet another opportunity to do just that.   

Deirdre Petersen is the Administrator at 
Skoloff & Wolfe, P.C. in Livingston

Small Changes, Big Rewards
(Continued from page 14)

With a strong commitment to outstanding customer service, CitiStorage offers:
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www.citistorage.com

Records Management Services 
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suPreme court rulIng on the 
Defense of marrIage act anD 

effect on emPloyee BenefIt Plans

By marK shore

On September 21, 1996, former President Clinton signed 
The Defense of Marriage Act (DOMA) into law, out of concern 
regarding how state legalization of same-sex marriage would 
affect other states, federal laws, and traditional views of marriage. 
Recently, the Supreme Court struck down sections of the act, 
and law firms should adjust their human resources policies to 
accommodate these changes.

Background
DOMA has two sections addressing same-sex marriage:

• Section 2 provides that no US state or political subdivision 
is required to recognize a same-sex marriage treated as a 
marriage in another state.

• Section 3 provides that, under Federal law, the term 
“marriage” means only a legal union between one man 
and one woman as husband and wife.

On June 26, 2013, the US Supreme Court struck down Section 
3 as unconstitutional, and violating the US Constitution guarantee 
of equal protection. This ruling has immediate and far reaching 
impacts on a number of Employee Benefits, including but not 
limited to health insurance, 401(k), HIPAA, Social Security, 
taxes, and FMLA.

The Supreme Court’s ruling affords legally married same-
sex couples the same benefits and protections under federal 
law as opposite-sex married couples. Complicating the issues 
surrounding the ruling is the different treatment of same-sex 
marriages by states and the Federal Government. The Court’s 
ruling does not require states to permit same-sex marriage, nor 
does it address the part of DOMA that allows states to choose 
whether to recognize same-sex marriages performed in other 
states.

DOMA does not prohibit employers from providing health 
benefits to their employees’ domestic partners or same-sex 
spouses, however, the administration, taxation, and eligibility 
for these benefits may vary. Further complications arise if an 
employee was married in a state that recognizes same-sex 
marriages, i.e., New York, but works in a state that does not, i.e., 
Connecticut.

The IRS adopted a “state of celebration” policy, Revenue 

Ruling 2013-17, for determining when a same-sex marriage will 
be treated as valid for purposes of federal tax law. In Technical 
Release 2013-04, the Department of Labor (DOL) also adopted 
the state of celebration approach for purposes of federal employee 
benefit laws that fall under ERISA.

Changes
Due to the Court’s ruling, employers in jurisdictions that allow 

or recognize same-sex marriage must treat employees’ same-
sex and opposite-sex spouses equally for purposes of federal 
employee benefit laws. Some of the changes include, but are not 
limited to:

• Employers no longer need to impute additional income 
to an employee who covers their same-sex spouse as a 
dependent under the employer’s health plan;

• Eligible employees may pay for their same-sex spouse’s 
health insurance on a pre-tax basis through a Cafeteria (or 
Section 125) plan;

• Eligible employees may receive tax-free reimbursements 
for expenses of their same-sex spouse through a FSA, 
HRA or HSA;

• A same-sex spouse is considered a spouse or family 
member with regards to the FMLA;

• Same-sex spouses may qualify as a spouse for COBRA 
purposes and be eligible for their own COBRA election 
rights and criteria;

• Retirement plans will be required to pay benefits in the 
form of a Qualified Joint and Survivor Annuity or Qualified 
Preretirement Survivor Annuity, unless the spouse 
consents to an alternate form of distribution, or, in the case 
of a 401(k) or other defined contribution plan, the spouse 
will receive a 100% death benefit (unless waived);

• Spouses can receive a portion of a participant’s retirement 
benefit and are entitled to special rules regarding 
distribution eligibility and tax treatment;

• Same-sex spouses can roll to their own IRA or a qualified 
plan (non-spouse beneficiaries can only roll to an inherited 
IRA).

Additional guidance will be required from federal agencies 
affected by the revised definitions of spouse and marriage. The 
ruling affects more than 1,000 federal laws. The Court’s ruling 
did not establish a constitutional right to same-sex marriage. 

Human Resources

(Continued on page 17)
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Supreme Court Ruling on the Defense of  Marriage
(Continued from page 16)
The ruling applies only to same-sex marriages that are valid 
under state law, which does not typically include civil unions or 
domestic partnerships.

Compliance
Because New Jersey recently declared same-sex marriages 

must be allowed, many of the above benefits must be made 
available to New Jersey employees, unless the ruling is pended 
if/when an appeal is filed (not as of this writing).

Employers should consider the following compliance steps:
• Work with employees to identify same-sex spouses based 

on the state of celebration rule; 
• Update payroll systems to treat legally married same-

sex couples as spouses and stop imputing income to 
employees for tax-free employee benefits provided to a 
same-sex spouse;

• Review the eligibility terms of benefit plans to ensure that 

they are in compliance with applicable law and that the 
terms clearly reflect the employer’s decisions regarding 
eligibility; 

• For employee benefits governed by federal law (for 
example, FMLA and COBRA), confirm policies and 
procedures treat legally married same-sex couples as 
spouses and make any necessary updates;

• Communicate benefit changes affecting same-sex spouses 
to employees.

Additionally, employers should ensure their Cafeteria Plan, 
401(k) and other deferred compensation plans, and other 
Employee Benefit Program related documents remain up to 
date and compliant with respect to the changes afforded by the 
Supreme Court and subsequent New Jersey State rulings.

Mark Shore is President of Atlas Consulting 
Services, LLC in Springfield
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thInKIng aBout DIVersIty 
anD InclusIon 

By greg Deatz

           Introduction
First, and for full disclosure,  I am a 40-year old white man.  

I have been married for 19 years, never divorced.  I have three 
children, a dog, a house, and two cars.  I live in a quiet suburban 
town in New Jersey.  I celebrate all of the Christian holidays.  
I also believe that we have very real issues in our society with 
diversity and inclusion.  There are no easy answers to creating 
a more diverse workplace.  But, I believe that we won’t answer 
those questions until all of us are willing to acknowledge that a 
problem exists, and that we must all be part of the solution.

With that being said, I have a few questions for you, just 
to get started.  How many members of your firm’s Executive 
Committee are women?  What about your general partnership?  
Your firm’s associates?  How many women vs. men are in the 
US?

The fact of the matter is, even today, some 50 years after 
the 1960’s heralded a new age of race and gender equality, 
minorities (including women) continue to be underrepresented 
in leadership positions throughout the corporate world.  In 
the case of the challenges women continue to face, Sheryl 
Sandberg makes a remarkably compelling case in her book 
Lean In for men and women to take a hard look at themselves 
and the roles they play in their personal and work lives.  She 

argues that society places a huge burden on men and women 
alike to play their roles “appropriately,” and that those who 
challenge those roles are often marginalized.

Over the years, I’m sure that you have heard many people talk 
about big ideas related to diversity and inclusion:  Recruiting, 
Retention, Marketing, Diversity Committees, and Sensitivity 
Training.  These ideas represent components of any holistic 
strategy that we can and should consider.  However, these big 
ideas often overshadow some of the simpler things that we can 
do to help foster an environment of inclusion.  In the spirit of 
many of the suggestions that Sandberg makes in her book, this 
article offers three suggestions that are easy enough to put into 
practice right away, but big enough that they may help us to 
put a few cracks in the glass ceiling. 

Stop and Think
Consider the examples below of people you may have met 

over the course of your career.  While they are general, they are 
meant to point out that many of our judgments of others come 
from our personal frame of reference—our upbringing, our 
race, our gender, our religion, our sexual orientation, and our 
base character traits.  And while it may be perfectly appropriate 
to demand punctuality, for example, the way you internalize 
the challenge, approach the problem, and ultimately judge the 
person who is habitually late, may deserve some thought.

Human Resources

Have you ever met someone like this: Did you stop to think:

The outspoken and ambitious woman who comes across to 
colleagues as domineering and unfriendly…

You might consider that the outspoken and ambitious woman is 
simply being outspoken and ambitious, a character trait that is 
often vilified in women but revered in men.

The quiet and analytical man who comes across to colleagues 
as weak and unassertive…

Quiet people can be marginalized because their voices can be 
easily drowned out by others who are more outgoing.  Does this 
make the “quiet and analytical” person weak and unassertive, or 
just different?  Does this person deserve to be heard?

The subordinate who seems to take no initiative for herself, 
and is therefore judged harshly by her manager…

The American culture honors those who assert their ideas and 
concerns to authority figures.  However, there are many cultures 
that are highly hierarchical and hold individuals in high esteem 
for respecting and obeying authority without question.  Could the 
subordinate be acting according to the rules of her culture? 

(Continued on page 19)
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As much as we judge others for the outcomes of their actions, 
we also judge people based on our expectations for their 
behavior.  We judge men differently based on their gender, their 
race, their religion, and so on.

Suggestion 1:  Take the time to stop and think.  If you take 
the time to stop and think about your judgments of others and 
others’ judgments of you, you may find a way to work past an 
issue that is either holding you or someone else back.

Capitalize on Diversity
Once upon a time, a Caucasian woman (call her Susan), 

was preparing to take the deposition of an African-American 
woman who was claiming that Susan’s client’s product was 
causing her to go bald.  Susan’s colleague, an African-American 
attorney, heard about the deposition, and made a very simple 
suggestion:  Ask her if her weave is too tight.  Many of the 
stylists who do weaves make them too tight, and tight weaves 
are common concerns in premature hair loss.  Ultimately, Susan 
was successful defending her client, and as you can imagine, 
this line of questioning was a key to Susan’s success.

This story highlights the importance of capitalizing on the 
diverse groups of people in your organization, especially in a 
law firm.  When you grow up in a particular culture, you are so 
indoctrinated that “common sense” to you may be a revelation to 
someone else from another background.  So it is with weaves.

Suggestion 2:  We need to acknowledge our differences and 
be willing to capitalize on them.

Become an Advocate for Yourself
Sandberg argues in Lean In that women are taught from an 

early age to be less an advocate for themselves than for others, 
and men are taught the opposite.  Unfortunately, people who 
advocate for themselves tend to get ahead.  People who don’t 
tend to fall behind.

Suggestion 3:  Regardless of your background or genetic 
code, become an advocate for yourself and take credit where 
it is due.

Summary
I can’t hope to capture in this column all of the ideas that are 

out there regarding diversity, but these three very simply ideas 
can be put into practice immediately.

Just to recap:
• Suggestion 1:  Take the time to stop and think.  If you 

take the time to stop and think about your judgments 
of others and others’ judgments of you, you may find a 
way to work past an issue that is either holding you or 
someone else back.

• Suggestion 2:  We need to acknowledge our differences 
and be willing to capitalize on them.

• Suggestion 3:  Regardless of your background or genetic 
code, become an advocate for yourself and take credit 
where it is due.

Suggested Reading
While this may seem trite, often one of the simplest ways to 

challenge your own ideas of diversity is to read.  Here is a small 
list of some good books that may help you consider how you 
approach diversity at home and at work:

• Sandberg, Sheryl.  Lean In:  Women, Work, and the Will 
to Lead.  Alfred A. Knopf, 2013.

• Cain, Susan.  Quiet: The Power of Introverts in a World 
That Can’t Stop Talking.  Broadway Books, 2012.

• Gladwell, Malcolm.  Outliers:  The Story of Success.  
Little, Brown, and Company, 2008.

• Kofman, Fred.  Conscious Business:  How to Build 
Value Through Values.  ReadHowYouWant, 2012.

Greg Deatz is the Executive Director at Littleton Joyce 
Ughetta Park & Kelly LLP, in New York, New York

Thinking About Diversity and Inclusion
(Continued from page18)

The colleague who habitually arrives to team meetings late… The literature is filled with discussions of monochronic cultures 
(such as the American culture) and polychronic cultures (such 
as you might find in Mexico or China).  Punctuality for a 
monochronic person is not negotiable, whereas start times for 
his polychronic counterpart is more flexible.  Is your colleague 
arriving late because he is a jerk, or because he is perceiving time 
differently from you?
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• Your company listing in two or more categories

• A full-color company logo

• Contact information with e-mail and website links

• A self-written web page describing your company and its services
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• Have a direct link to your company’s  and website
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• Have direct access to   10,000  legal  management   
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Visit Legal Marketplace online: 
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For more information, including package 
options  and  pricing,  please  contact Robert Leighton   

 at  847.267.1379  or  rleighton@alanet.org.

—
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the 20th annual 
BusIness Partner exPo

By elyssa golDsteIn

Twenty years ago, I was in the third grade learning how to 
write my name in cursive. Episodes of Full House and neon 
splatter paint jeans were of far greater interest to me than law 
firms and business partner relationships.

On the evening of Tuesday, September 24, 2013, now 
employed by a law firm and very much interested in its 
business partner relationships, I attended my first Business 
Partner Expo at Mayfair Farms in West Orange, New Jersey, 
coinciding with the 20th anniversary of the event.

Unfortunately, I was unable to attend the educational session 
prior to the Expo, “Spreadsheet Basics for Non-Financial 
People with Financial Responsibilities,” conducted by Joseph 
L. James IV of Micro Strategies, however, I heard it was an 
extremely informative and well-received presentation.    

I arrived to the venue for 6:00 pm, ready to experience this 
highly praised and much anticipated evening with my NJALA 
colleagues.  I was welcomed by Doreen Marino and Robbin 
Dolan as I signed in to the event (in cursive, I might add) and 
retrieved my directory of business partners present at this 
year’s Expo.

At first glance, I was both overwhelmed and intrigued by the 
number of tables, displays and people occupying the majestic 
room.  Without a predetermined strategy in place, I began 
my reconnaissance mission by greeting some of the business 
partners with whom I currently have a working relationship.  
Once I said hello to these old friends, I circled back to the 
front of the room to make my introductions to those business 
partners whom I had never met previously.   

As I chatted the evening away with vendors of all varieties, 
I realized why the annual Expo is so warmly regarded.  
The Expo personalizes what can often be an impersonal 
relationship between law firm and business partner.  Attending 
this event allowed me to consider business partners I had never 
considered before and put faces to names of business partners 
my firm has used for years, but I had never before met.  Instead 
of relying on the dreaded “cold call,” our business partners 
were afforded the opportunity to create personal relationships 
from day one—a necessity in the age of e-mails, webinars, and 
social media. 

Taking the last few bites of my delicious dinner, I was 
approached by Jim Van Leir and Mitch Rait to purchase my 
50/50 raffle tickets.  My fellow Administrators and I snatched 
up the remaining tickets and soon thereafter, we were tasked 
with counting the money collected in support of this year’s 
NJALA Community Challenge beneficiary, Wynona’s House.  
Wynona’s House opened in October of 2000 with the mission 
of promoting hope, healing, and justice for child victims of 
abuse and violence in Essex County, New Jersey.  On the 
evening in question, a generous $1,030.00 was raised through 
our 50/50 raffle—half going to the aforementioned Wynona’s 
House and half going to Jason S. Klein of our business partner, 
Langdon Ford Financial.

In addition to the many fabulous prizes offered by our 
business partners (two of which I had the pleasure of winning, 
along with $12.00 in the Document Solutions’ Cash Cube, 
which will naturally go directly to the purchase of additional 
Full House DVDs), two regional conference scholarships 
and one national scholarship were presented to three lucky 
individuals.  

As a first-time attendee of the Expo, I can say without an 
ounce of bias that it was truly one of the best events in which 
I have ever participated as a member of any organization.  My 
deep appreciation and respect go out to all the Committee 
members responsible for coordinating this fabulous evening, 
as well as to the entire staff of Mayfair Farms for providing 
such a beautiful backdrop for the event. 

Additionally, I would be foolish (and most likely banned 
from all future Expos) if I didn’t thank our wonderful business 
partners who continuously take the time to support the NJALA 
throughout the year.  I wish I hadn’t let my naivety and 
inexperience get the best of me so I could have made time to 
speak with each and every one of you at the Expo.  Luckily, 
now that I have expressed my gratitude, there is always next 
year…

Elyssa Goldstein is the Office Manager of the 
Wayne, New Jersey and New York, New York 
offices of Gonzalez Saggio & Harlan LLP

Socials
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This year, I had the good fortune to win a scholarship to the 
ALA Regions 1 & 3 Conference & Expo, “Re-think, Re-Tool, Re-
Charge,” held October 24-26, 2013, at the Renaissance Hotel in 
Cleveland, Ohio.  

Thanks to the conference planning committee, the conference 
was conveniently located in Tower City, which was a short cab ride 
to the Rock and Roll Hall of Fame and Museum, where a few ALA 
members passed the time before official conference events began.  
While at the museum, we learned about 50 years of the Rolling 
Stones, experienced the wonders of thunder-snow, and discovered 
that almost everything in Cleveland can be blamed on the “Lake 
Effect.” 

This year’s regional conference schedule was packed with 
valuable educational sessions for both the green and seasoned 
administrators.  While I learned something new or experienced an 
“a-ha moment” at each session, I was most impressed with this 
year’s keynote address, entitled “Perform-Ability: Be Your Best 
When It Matters Most,” presented by Dan Thurmon.  

Dan Thurmon is President of Motivation Works, Inc., a 
management consulting firm based in Georgia.  In addition to being 
a dynamic motivational speaker, Dan is also an author, acrobat, 
and world-class juggler.  Dan effectively incorporated his unique 
performance skills to engage the audience and serve as a metaphor 
to communicate his message about being your best when it matters 
most. 

According to Dan, the key to being able to perform or deliver 
excellence under pressure is to understand the mindset and 
methods of top performers, and to prepare.  Dan calls the ability to 
be your best when it matters most, “perform-ability.”  Dan said that 
perform-ability is not an innate skill, but that an ability that can be 
learned and mastered by anyone.  

Top performers effectively coordinate, collaborate, and 
communicate expectations in order to achieve their goals.  After 
the goal has been identified, top performers collaborate with their 
peers and colleagues to develop strategies to successfully reach 
their objectives.  In order to achieve the objective, they collaborate 
and develop a strategy to tackle the problem.  Dan recruited a 
volunteer from the audience to demonstrate the method.  

Collectively, Dan and his new partner, Joann, set a goal; juggling 
three balls, 10 times, in front of a room full of people, using only 
one hand each—no pressure!  The team developed a detailed plan 
to reach their goal by determining which arm each person would 
use, establishing which partner tossed the first ball, the timing of 
subsequent tosses, and where to focus their attention during the 

process—in the air, not their hands.  The team discussed and 
practiced their plan before they put it into action.  

According to Dan, uncertainty, poor, or lack of planning amplifies 
fear, anxiety, and stress associated with a new task or performance.  
Top performers are able tackle those challenges with confidence 
through proper preparation which includes planning, discipline, 
and hard work. Preparation is the key to success!

When it was “show time,” the team had a plan of action and 
initiated the plan.  Joann tossed the first ball, Dan threw the second, 
Joann followed, and so on.  During the demonstration, Dan said 
that after the team planned and prepared, each partner must be able 
to recognize critical moments and rise to the occasion.  If you have 
an opportunity, or a ball in hand, take action and throw the ball.  
After a few attempts, the team successfully achieved and exceeded 
their goal!  

After Joann returned to her seat, Dan moved on to more 
complicated and dangerous stunts which included juggling a 
machete, hatchet, and mace.  During the set, Dan said that it is 
important to build a strong foundation before you expand and 
develop your skill set (be able to juggle three balls before you 
attempt to juggle three blades).  Once you are comfortable with 
the basics, you should push your skills past your comfort zone or 
the edge of your ability.  Top performers continue to learn, expand, 
and polish their skills by taking on additional challenges and 
responsibilities. 

Dan continued to say that sometimes it is necessary to “let go to 
get a grip” on a situation.  Dan said that top performers learn from 
past successes and failures, but they realize that once something is 
out of their control it is necessary to let it go and focus on the next 
task.  Dan illustrated his point literally by letting go of the hatchet 
in order to catch the machete.  After the machete was tossed into the 
air, he focused on the next task, which was to catch the mace.  He 
reminded us that planning and preparation is within your control.  
If you prepare properly, you can confidently move forward and 
take on new challenges with minimal stress. 

While Dan’s messages were not new, the method which he 
delivered those messages was unique and entertaining.  I left 
the key note session energized for the rest of the conference and 
ready to tackle my new life’s challenges with increased perform-
ability!

Jackie Pampinella is the former Office Administrator 
of Fox Rothschild, LLP, in Roseland

regIonal conference rounDuP

By jacKIe PamPInella

Conferences
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Invoices Court briefings

Following general correspondence items,  
invoices and court briefings are the most  
common documents moving to digital formats 

Overnight shipping is essential for contracts and 
client proposals, which are the documents least 
likely to move to digital formats

Client proposals & contracts
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More than half of  
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that printing a firm’s  
logo or branding on  
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UPS surveyed 450+ attendees at the 2013 Association of Legal Administrators  
(ALA) National Conference to uncover the most pressing business and  
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Nearly half of ALA members surveyed 
reported that their firms plan to invest in  
technologies in the next year to increase  
competitiveness and grow their business 
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Conferences

On July 19, 2013, Mary Ellen Dolan and I headed to Atlanta, 
Georgia for the Chapter Leadership Institute (CLI).  This 
annual event provides Chapter leaders a unique opportunity for 
learning about and strengthening our Chapter leadership roles, 
sharing ideas and experiences with colleagues, expanding our 
network, and increasing our knowledge and leadership skills.  
This year’s theme was “ALA’s Shining Stars.”  It began 
with ALA President Paul Farnsworth welcoming attendees 
and guests and providing a preview of the CLI weekend and 
how to make the most of it.  The keynote session was next, 
“Commanding Without Demanding: Leadership for the Real 
World,” which was presented by Stevie Ray.  He taught us that 
being a leader takes more than just occupying a top position in 
an organization. You must be able to motivate employees and 
inspire excellence.  

We were then given the opportunity to have a breakout session 
by Region.  This session allowed Chapter leaders to connect 
with others in their region and gave them an opportunity to meet 
the regional teams. We learned about the resources available 
to each Chapter, previewed the fall Regional Conferences, 
and engaged in topical roundtable discussions.  Our Region 1 
facilitator was Janine Book and she had everyone go around the 
room introducing themselves and talk about the strengths and 
challenges we face as a Chapter.  It was interesting because a lot 
of the Chapters had similar responses.  One challenge that was 
repeatedly given was getting new members involved within 
our Chapter.  The consensus was that too many of the same 
members were serving on multiple committees.  We discussed 
ways to get others more involved within the Chapter.

Mary Ellen and I decided to make the best of the CLI 
weekend and attend different sessions.  Amongst the ones we 
attended were “Rules of Engagement—The Business Partner 
Perspective” where we learned;

• how and why companies decide to support various 
Chapters; 

• listen to what business partners have to say about their 
Chapter involvement;

• take back ideas to help strengthen our Chapter’s 
relationship with its business partners; and finally;

• take the opportunity to ask questions pertinent to our 
Chapter’s business partner program. 

Another great session was “Servant Leadership—The Lead 
by Example Project.”  Effective servant leadership is based on 
one’s desire to serve first, before aspiring to lead. It requires 
understanding your constituency, and mentoring others to do 
the same, so they can make their own good decisions about 
those they serve and lead. This session identified the traits of 
service and leadership to enhance effectiveness, how diversity 
(generational as an example) plays a role, and how it can help 
you to get the most out of your volunteers. 

Although this wasn’t the first CLI conference I attended, 
I really wasn’t sure what to expect from this weekend.  Of 
course I knew that I would learn something about leadership 
but what I took away was so much more.  CLI gave me an 
opportunity to learn more about my Chapter and the best 
practices that were expected.  As a member of the NJALA, I 
usually go to the monthly meetings and different social events.  
As I become more involved in the Chapter I see how much 
time and dedication it takes from our members to get things 
accomplished.  By attending CLI, I was able to network with 
other Chapters (especially in the breakout sessions) and was 
never more proud to say that I’m a member of the NJALA.  We 
truly have an amazing group of members who work tirelessly 
to serve the Chapter.  I’m calling on everyone to devote some 
of your talents and time to this Chapter to make it become even 
more successful.  We are ALL Shining Stars!

Audrey Serban is the Office Manager at 
Fisher & Phillips LLP in Murray Hill

chaPter leaDershIP 
InstItute 2013

By auDrey serBan
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For information about:

Monthly meetings – Please contact Audrey Serban of 
Fisher & Phillips at 908-516-1061. 

Educational Workshops  – Please contact Nancy Harris, of 
Gordon Rees at 973-549-2500.

NJALA Socials – Please contact Judy Sotardi of Forman 
Holt Eliades & Youngman, LLC at 201-845-1000, ext. 
376.

ALA Webinars: Registration and general information 
is posted on the ALA site, www.alanet.org/education/
regconf/telesem.html.

Tuesday, February 11, 2014 (6:00-9:00 pm)Monthly Meeting and Workshop at the Highlawn Pavilion in West Orange.  Topic: The Power of the Mind, presented by Judy Hisson, Nesso Strategies. A buffet dinner will be served.

Free ALA Webinar Series — Affordable Care Act and Your Law Firm
 
Visit www.alanet.org for more information.

Part 1: What You Need to Know Now
Available On Demand

Part 2: Getting a Jump Start 2014 and 2015
Available On Demand

Part 3: Affordable Care Act and Your Law Firm: The Healthcare Evolution
Available On Demand

Tuesday, January 14, 2014 (6:00-9:00 pm)
Monthly Meeting and Workshop at the Highlawn Pavilion 

in West Orange.  Topic: Law Firm Structure, Firm Capital & 

2013 Income Taxes, presented by Russell Shinsky. A buffet 

dinner will be served.

What’s on Tap
ALA and NJALA 2014 CALENDAR OF EVENTS

May 10-22, 2014
ALA National Conference in Toronto, Canada. Join your friends at this year’s National Conference, which will be packed with information, educational sessions, workshops, guest speakers, and plenty of networking time with business partners and peers. Registration begine December 2!  The 2014 Annual Conference Committee has announced that former U.S. Rep. Gabrielle “Gabby” Giffords and her husband, Captain Mark Kelly, a retired combat pilot and astronaut, are confirmed to appear as the opening keynote speakers for the conference. See www.alanet.org for details.
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Board Members are Mary Ellen Dolan, President; Audrey 
Serban, Vice President, Programs; Robbin Dolan, Vice 
President, Membership; Michael Harrison, Treasurer; Doreen 
Marino, Secretary; Gayle Englert, Immediate Past President; 
Fran Puntillo, Trustee; Kurt Brown, Trustee; Mary Beth 
Donoghue, Trustee; Mitchell Rait, Trustee; Jim Van Leir, 
Trustee; Nancy Harris, Alternate Trustee; Teri Siegle, Alternate 
Trustee; Louise Ruffo, Alternate Trustee; and Jim Wostbrock, 
Alternate Trustee.

President’s Report
Mary Ellen introduced New Board Member Jim Wostbrock 

and welcomed him aboard.  Mary Ellen also mentioned that 
she would like to grant a national scholarship to an outstanding 
volunteer and wanted approval to move forward with that 
program.  The Board unanimously agreed.

Treasurer’s Report/Budget
Michael Harrison noted that the year-to-year comparison 

was expected to be slightly skewed since the current Chapter 
year was shortened due to the fiscal year change.  Taking 
that into consideration, everything appears to be as expected.  
Michael noted, however, that the business partner sponsorships 
increased by 128.28%.  The Board thanked Mary Ellen Dolan 
for all her successful efforts in raising sponsorship.  The 
Board discussed upcoming financial plans in the budget which 
includes a new computer for the Chapter financial software and 
records, and an upgraded user-friendly website.  Both issues 
were previously approved by the Board at earlier meetings. The 
Treasurer submitted a set of financial reports that are attached 
to the minutes.

Membership Reports/Renewals
Robbin Dolan reported that we have 141 members, which 

was equivalent to the amount of members last year.  

Programs Report
Audrey Serban reported that she has confirmed that all 

educational sessions are scheduled and confirmed except for 
March and April 2014.  Audrey is exploring different topics for 
these sessions.

Community Challenge
Jim Van Leir and Mitch Rait confirmed that a Habitat for 

Humanity was scheduled for November 2, 2013. Mary Ellen 
Dolan proposed and the Board agreed to hold a 50/50 raffle 
at both the holiday social and June social as well as annual 
Business Partner Expo.  It was also proposed and the Board 
agreed that the Chapter will match the donation to the charity, 
including last month’s charity drive – Wynona’s House.  The 
Board discussed criteria for charities and recommended that 
suggestions be brought to the attention of the Community 
Challenge Committee.

Business Partner Relations
Mary Ellen Dolan reported that the Business Sponsors are 

requesting more visibility for their sponsorship.  Mary Ellen 
requested that the Board suggest some ideas to keep the 
Business Sponsors engaged with the Chapter. 

Business Partner Exposition
Mary Ellen Dolan believes it was a great event with lots of 

new Business Partners this year.  The Board was very pleased 
with the evening.

ALA IDEA Awards
Gayle Englert reported that ALA’s new awards program is 

a move toward criteria that allows all members to have equal 
opportunity to win an award.  The new awards incorporate 
expanded areas as well as new qualifications.  Gayle explained 
that submissions for the awards will be due in January and 
asked the Board to consider and recommend any ideas for 
submission.  

Newsletter Report
Robbin Dolan reported that the Newsletter volumes will 

be renamed “Volume I, Volume 2, Volume 3 and Volume 4” 
to simplify things.  Therefore, Volume 4 of 2013 is underway, 
being themed Diversity and Inclusion to be completed by mid-
December 2013.   Robbin confirmed to the Board that this last 
volume for the year will be done in both print and hard copy, 
and thereafter all future copies will be done electronically.

Chapter Audit
Michael Harrison reported that Mike Sikora approved the 

2012 Chapter Audit.

uP to the mInute . . .
summary of mInutes of the 

njala executIVe BoarD meetIngs helD 
Through October, 2013

By Doreen marIno, Phr

Member Highlights
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One of the suggestions we frequently hear when the NJALA 
Board solicits ways to improve our Chapter is that the membership 
should work harder to mix and mingle at our monthly chapter 
meetings.  Some members, especially new ones, feel isolated or 
uncomfortable when entering the room at the Highlawn.  The 
Board has tried to remedy this by urging the general membership 
to greet new (and even relatively new) members and to go out of 
their way to welcome them by encouraging them to join a group 
already seated around a table.  This endeavor benefits both the new 
members as well as the “senior” members.  We have some really 
exceptional people in our Chapter—you’re missing an opportunity 
if you don’t mix and mingle.  Try it—you’ll like it! 

So let’s try something different with this article.  Instead of 
simply introducing a member to you as I usually 
try to do in this section of our newsletter, I’ll 
withhold the name and just give you hints about this 
member’s identity.  Let’s see how well you “mixed 
and mingled” recently: Can you identify this person 
before you get to the end of the article?  No peeking 
ahead… 

For now, let’s call the subject 
of this article “Ms. D.”

Ms. D was born in Catskills, New York.  She 
earned her degree in Psychology and Sociology 
from the University of Kansas.  Initially, she thought she’d go to 
law school after graduation and become a lawyer.  But her spouse 
took a job in New Jersey, and she followed him back east in 1986, 
putting her dream of attending law school on hold.  She took a 
paralegal position in an insurance defense firm but didn’t enjoy 
the repetitive nature of the work.  She moved on to Hoagland, 
Longo, Moran, Dunst & Doukas, LLP in New Brunswick and 
found two special and unexpected “gifts” at that firm which 
changed the direction of her professional life.  One of those “gifts” 
was Ken Doukas, who mentored her and introduced her to legal 
management.  He also introduced her to computers (more about 
this later), the second “gift.”  

After cutting her teeth on the ins, outs, ups, and downs of legal 
management at that firm for several years, Ms. D moved to a 
larger New Jersey law firm.  It was there she realized she preferred 
working at small- to mid-sized firms where she felt she could 
be more effective as a “hands-on Administrator” rather than a 
delegator.  So she changed jobs once again, working at a smaller 
law firm in Morristown.  After almost 17 years there, she moved to 
Skoloff & Wolfe, P.C. in 2010.  There she finds she can be directly 
involved in all the daily functions of a law firm.  What she enjoys 

most about her position at Skoloff is the variety of challenges 
the role of Administrator offers: Every day is different from the 
previous one.  

Presently, Ms. D feels that the Human Resources portion of 
the job is the most challenging, but also the most rewarding.  Her 
favorite tasks at the firm are related to technology.  One of her 
current goals is to improve her firm’s usage of technology.   Her 
firm, like many others in New Jersey, was negatively impacted by 
Superstorm Sandy.  So Ms. D is looking to move the firm’s email to 
the Cloud and to update and consolidate the firm’s other software, 
including the adoption of a document management system.  Ms. 
D’s focus is not just preparing for disaster recovery and the next 
storm—she feels strongly that technology isn’t static: In order 

to be competitive, law firms must keep reasonably 
current with the trends and upgrades in software and 
hardware.  

When I asked her if there was anything she’d do 
differently if she could go back in time, she surprised 
me by saying “yes.”  She said she’d probably pursue 
a career in technology rather than law (thank you, 
Mr. Doukas).  She loves data and the way data can be 
managed or manipulated to become something useful 
no matter what limitations the software may impose.  
We talked a bit about the “downside” of IT, and Ms. D 

confessed that one of her pet peeves is poor spelling.  We chatted 
about how some people don’t communicate verbally anymore, and 
often lack the “human” element of communication.  We moaned 
and groaned about how Texters miss out because they can’t read 
facial expressions and hear the different tones of the human voice 
when communicating.  They seem to prefer to “speak” by using 
the cold and impersonal strokes pecked out on a keyboard.  Oops, 
my own feelings are bleeding through here, sorry!  Moving on…

Ms. D joined ALA in 2010 and NJALA in 2013.  She is also 
a member of SHRM and ILTA.  When asked about her NJALA 
membership, she says she values it because of the resources, both 
personal and professional, that it offers.  She particularly enjoys 
the investigatory emails that members send around.  There’s 
always something new to learn and people willing to share their 
experiences across the chapter’s membership.

I asked Ms. D which two people in history she would most like 
to meet.  She said Amelia Earhart, America’s aviation pioneer and 
the first female to fly solo over the ocean.  I think the appeal for Ms. 
D is the strength Amelia Earhart demonstrated throughout most of 
her life as well as her courage and sense of adventure.  The other 

ms. D 

 By fran PuntIllo, clm

Member Profile

(Continued on page 34)
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Ms. D
(Continued from page 33)

person she’d like to meet is William Shakespeare—Ms. D just wants 
to ask him a few questions about the plays he wrote.  Ms. D’s hero 
is her grandmother who raised two sons and ran a business without 
the help of a spouse at a time when single parenting wasn’t as 
common as it is today.  Again, much like Amelia Earhart, I believe 
the strength of her grandmother’s character is what most appeals to 
Ms. D.  After speaking with Ms. D, I think this is further proof that 
the apple doesn’t fall far from the tree.  Please read on…

In addition to working as a legal administrator at a law firm, 
Ms. D is a single Mom with two children.  Her daughter Emma 
is 15 years old and her daughter Hannah is 13.  Emma has Down 
Syndrome and Hanna has ADHD.  Added to that household are 
two pets, a cat named Ellie and a dog named Caylee.  On week 
nights after work, Ms. D races home, picks up Hannah and drops 
her off at the YMCA pool.  She and Emma do chores until 8pm 
then head back to the Y to retrieve Hannah.  At family dinner time, 
which happens after 8pm on most nights, the three ladies enjoy 
“amazingness” which is what Emma calls eating comfort food plus 
snuggling while wearing PJs.  Ms. D and Emma spend time on 
most weekends during the school year at swim meets, cheering on 
Hanna, who swims competitively.  

Weekends at their home are filled with catching up on chores, 
homework, doing errands that they didn’t get to during their busy 
work week and taking naps (I must confess, I’ve never met anyone 
who will admit to napping on weekends—Way To Go Girls!).  If 
and when the weather is warm and clear on Sundays, they pack up 
a day’s worth of food and drink and head to Island Beach State Park 
where the three ladies enjoy relaxing and swimming at one of New 
Jersey’s most beautiful and unspoiled beaches.  Ms. D describes her 
life as “busy but fulfilling” —I’d say that’s an understatement.  

Ms. D also enjoys reading.  I wasn’t sure how she fits reading into 
her busy schedule until Ms. D confessed to being an insomniac.  
She and her Kindle are BFFs in the wee hours of the morning.  
She likes to read historical novels such as Mistress and Maid by 
Dinah Craik, One Thousand White Women by Jim Fergus, and any 
fiction by Sandra Brown.  She also reads to her girls—they loved 
the Harry Potter series.  

When I asked her what she’s most proud of in her life, she 
answered quickly and with the utmost conviction—her daughters.  
They are the love of her life.  Read her article on law firms and 
disabilities in this edition of our newsletter.  She is speaking from 
experience but more importantly, from her heart.  Ms. D says the 
personal qualities she most values in herself are her ability to 
prioritize and juggle.  Having listened to her describe her marvelous 
life, I’d have to say I agree!  

 
So how did you do?  Did you mix and mingle well recently?  Did 

you recognize this person before I tell you her name?  If you didn’t, 
you have missed out.  This very special lady is Deirdre Petersen. 
Make sure you stop and chat with her at your next opportunity at 
one of our NJALA meetings or workshops.  She’ll brighten your 
day!

Fran Puntillo, CLM, is the Office Manager of 
Weiner Lesniak, LLP in Parsippany
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Member Highlights 

Personally speaking, life has been going along quietly….so 
this is short and sweet.  Here are some highlights from NJALA 
members: 

Judy Sotardi (Forman Holt Eliades & Youngman) says 
“Ah the circle of life!”  Just five years ago her daughter Erika 
was starting college and her son John was starting kindergarten.  
This year her son is going into the 5th grade and her daughter 
will be teaching Math and Science to her very own fifth grade 
class in Ascension Parish near Baton Rouge.  Judy is very proud 
and excited for her. 

Barbara Maglin (Weiner Lesniak) has a few things to share 
this time around. She started taking golf lessons over the summer 
and her family has joined the Newton County Club and has 
been golfing over the weekends (especially with this gorgeous 
weather).   Her oldest son has graduated from EMT school and 
is currently looking for employment in the medical field, and she 
is looking forward to their next vacation in November when her 
family goes to Disney World for a week.  

Ron Henry (Wilentz Goldman & Spitzer) says 
“Grandparenthood is a trip.”  He and his wife Donna spent a 
September week in Leipzig, Germany with Oscar and Andre, 
their 7 month old grandsons.

Elli Albert (Fox Rothschild, LLP) traveled with her Mom, 
sister, and brother-in-law to a family reunion over Labor Day 
weekend in upstate Utica, New York.  She reports that it was 

great visiting with cousins from her dad’s side (Dad passed in 
2003), many of whom she hadn’t seen for at some 25 years, and 
locating her grandparents’ house that she used to visit as a child.  
While there, Elli and family were treated to a number of local 
favorite foods: “Utica Greens,” “Chicken Riggies,” and “Cold 
Tomato Pie” (which is not pizza).  Google them!  Elli hopes her 
next vacation will be somewhere warm and near the ocean.  The 
Caribbean, maybe?! 

Audrey Serban (Fisher & Phillips) spent the last 3 months 
training for a half marathon and accomplished her first ever in 
Philadelphia on September 15th.  She wishes there was time to 
rest but her second half marathon was on November 17th.  The 
fun continues!

hatches, matches

& DIsPatches

By cInDy lanDIs

(Continued on page 36)
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Teri Siegle (Ansell Grimm & Aaron) reports her only son, 
and last child, will be graduating high school this year.  They 
have been busy looking at schools and have started the college 
application process.  His interest is in Game Design, so they 
have really been focusing on schools that offer a major in that 
field.  His top choice, as of now, is George Mason University 
in Fairfax, Va. They are keeping their fingers crossed that he 
will be accepted.  It’s a sad, but at the same time, exciting 
chapter in their lives.  

Robbin Dolan (Laddey Clark & Ryan) reports that her 
son Greg recently received his Eagle Scout rank.  His project 
consisted of rehabilitating the archery range at the YMCA’s 
Camp Linwood McDonald in Sandyston, NJ.  Greg designed 
and built new target stands, hung new backdrop netting, and 
expanded the viewing area.  Greg is a senior at High Point 
Regional High School and intends to become a Technology 
Education teacher.

Lisa Cuffari (Fox & Fox) recently enjoyed a one-week 
vacation in San Sebastian, Spain visiting her daughter 
and son-in-law.  Lisa’s daughter Elena is taking part in a 
2-year research/teaching program at the University of The 
Basque Country, a post-doctorate position.  Lisa says that 
her trip was wonderful, eye-opening, and an experience she 
will never forget.  San Sebastian is on the northern coast of 
Spain, at the Bay of Biscay.  They were able to visit a lovely 
coastal town in France, and spend a day in Pamplona, where 
the annual running-of-the-bulls takes place every July.

The holidays are coming quickly; there is soon to be news 
coming your way.  Remember to take that camera with you, 
take a picture, and pass it along to me for the next issue of 
Hatches Matches and Dispatches.  

Have a great holiday season and I wish everyone a 
prosperous new year.  And with that, I say farewell for now.  

Cindy Landis is the Office Administrator of Gennet 
Kallmann Antin & Robinson in Parsippany 

 

Hatches Matches and Dispatches
(Continued from page 35)
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NJALA is grateful for the continuing support of its spon-
sors, and recognizes that their sponsorship and assistance 

make possible many of the educational programs and 
opportunities offered to our members.  Please visit www.

njala.net for full sponsorship information.
~
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Working with our Business Partners can be very rewarding, 
and supporting them can be a win-win situation.  See the 
testimonials below for an example of how a good business 
partner relationship can be mutually beneficial:

 
“Rocco Marotti of CohnReznick has been our Account 

Manager for many years now. I feel very comfortable speaking 
with him about firm issues, and I never hesitate to pick up the 
phone and reach out to him with questions.  Each year, during 
his year-end visit to the firm to review our books, he makes it a 
point to go the extra mile by discussing with me any new laws, 
as well as trends in the legal industry, to be sure I am aware and 
remain current. 

Because of an ALA business partner’s involvement with our 
organization, they have a better understanding of the needs of 
the legal community, making them better equipped to provide 
the best service possible.  I also know that a business partner 
will go the extra mile to provide the best service because of the 
strong ties and networking among our members.  It is a win-win 
for both sides.” – Karen Steinberger, CLM, Executive Director, 
Saiber, LLC.

“We are the accountants for Saiber, LLC and work closely with 
Karen Steinberger, the Executive Director.  Karen is a pleasure to 
work with and she is extremely competent and organized. She is 
always accessible and facilitates every project with thoroughness 
and thoughtfulness.   Karen is a true business partner and we 
value the relationship with Karen and the entire staff of Saiber.  
Through our relationship with the NJALA, we have be able to 
meet and help service great firms like Saiber.  We have also 
been able to understand and obtain valuable information on 
what issues impact law firms and their administrators.” – Rocco 
Marotti, CPA, Senior Manager, CohnReznick.

 The following Business Partner Sponsors continue to 
support the NJALA with their generous donations and the 
sharing of their expertise in their respective fields.  We thank 
them for their support and applaud their efforts in bringing their 
knowledge and expertise to our members.  In appreciation, 
please support all of our Business Partners whenever you can.

Richard Puzo, CPA, Law Firm Industry Practice Leader
973-364-6675

Rocco Marotti, CPA, 
732-380-8676
 

 www.cohnreznick.com/lawfirms  

About CohnReznick LLP

From partner compensation concerns to demands for 
alternative fee arrangements, the legal profession is grappling 
with numerous issues affecting profitability.  CohnReznick 
provides comprehensive accounting, tax, and advisory services 
that can help law firms boost bottom-line results.  Our Law 
Firm Industry Practice is focused on the critical issues attorneys 
and administrators face in the successful management of their 
firms.

For firms looking to grow through mergers or acquire lateral 
firms, we can help identify candidates, conduct necessary 
valuations, and assist in due diligence and contract negotiations. 
In conjunction with this, we provide a range of value-added 
services relative to merger or acquisition strategy, lateral 
combinations, comparative operating policies, deal economics, 
and pre/post-merger management structuring.

CohnReznick’s law firm industry professionals have a reputation 
for high standards based on a commitment to outstanding client 
service and leveraging “best practice” processes in law firm 
financial management. Proceeding with objectivity, integrity, 
and confidentiality, CohnReznick helps attorneys, law firm 
administrators, and CFOs make sound business and financial 
decisions designed to boost the profitability of their practices.

PresentIng…
our BusIness Partners

 By mary ellen Dolan anD louIse ruffo

(Continued on page 40)
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Capital One Financial Corporation

Terese S. Gardenier Miletic, SVP
973-439-7631
terese.miletic@capitalone.com

Capital One Financial Corporation is one of the nation’s 
leading diversified banks, combining the best aspects of 
national scale lending and local banking. Capital One provides 
a broad array of financial products and services to consumers, 
small businesses, and commercial clients, and offers a wide 
network of bank branch locations in New Jersey, New York, 
Virginia, Maryland, the District of Columbia, Texas, and 
Louisiana.

With one of the most widely recognized brands in America, 
Capital One is also one of a handful of financial services 
companies with a brand that has achieved near-universal 
awareness. Capital One believes its brand is a promise, 
and that the strength of its brand comes from keeping that 
promise year after year, with great products, value, and 
service. For Capital One, that means a relentless focus on 
constant innovation and improvement, along with a shared 
commitment and passion to provide exceptional customer 
experience.

Capital One is committed to investing in the communities 
where its associates live, work, and do business.  In New 
Jersey, these philanthropic and volunteer efforts have focused 
on financial literacy, education, and college and career 
readiness of New Jersey youth, and small business and work 
force development. In addition to associate volunteerism, the 
company’s senior leaders serve on many nonprofit boards 
across the state. 

Capital One currently serves Bergen, Essex, Hudson, 
Mercer, Middlesex, Monmouth, Morris, Ocean, Passaic, 
Somerset, and Union counties.  Its team of local banking 
experts brings deep expertise and a commitment to providing 
personalized and tailored services to meet the individual 
needs of New Jersey businesses.

For more information, visit www.capitalone.com.

Canon Solutions America
Ashley Bombard
201-225-7256
www.csa.canon.com

Canon Solutions America, Inc., a Canon U.S.A. Company, 
provides industry-leading print workflow solutions that are 
supported by exceptional technology, software and services. 
Now, with this year’s merger of Canon Business Solutions 
and Océ North America, the new Canon Solutions America 
(CSA) has expanded its portfolio of solutions.

CSA is a valued partner to many lawyers and legal providers 
across the United States. Our multifunctional devices and 
solutions have been the top choice of law firms for five 
straight years, according to ILTA. And Buyers Laboratory 
LLC awarded Canon, Inc. the 2013 Document Imaging 
Solutions Line of the Year award. 

CSA’s seamless integration of multifunctional devices, 
software and services streamlines document workflow, 
redefining the way information is accessed, shared and 
managed. As a result, productivity goes up, efficiency 
tightens, data security improves and costs fall.  

Our approach to finding the right solution is to learn about 
your unique environment and challenges, partner with you in 
planning a customized solution, then follow up with world-
class service. Here are just a few ways we can help streamline 
your business:

We address data security vulnerabilities, protecting client 
confidentiality and securing access controls. 

The Canon Cloud Portal for imageRUNNER ADVANCE 
software enables users to scan and store legal paper documents 
to cloud services from an imageRUNNER ADVANCE 
device. 

CSA’s mobile solutions, including uniFLOW v5.1, Canon 
Direct Print and Scan for Mobile and EFI’s Print Me Service, 
can transform multi-step manual discovery processes—such 
as sending documents to an attorney for opposing counsel—
into custom, one-touch buttons.

For more information, contact Ashley Bombard at 201-
225-7256.

Presenting our Business Partners
(Continued from page 39)

(Continued on page 42)
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The 2014 Annual Conference Committee is thrilled 

to announce that former U.S. Rep. Gabrielle 

“Gabby” Giffords and her husband, Captain Mark 

Kelly, a retired combat pilot and astronaut, are 

confirmed to appear as our opening keynote 

speakers for the conference. Our keynote 

program, sponsored by Thomson Reuters,

will be entitled, Endeavour to Succeed.

ALA Announces Giffords and Kelly 
Will Be 2014 Keynote Speakers

Gabrielle “Gabby” Giffords
Captain Mark Kelly

alanet.org/annual

Save the dates now to join us 
in Toronto, and watch your inbox 
and ALA social media outlets 
for more exciting conference 
details. Registration opens in 
November.

www.alanet.org/annual
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KAD Associates
Karen Tisch, Principal 
732-943-2192
www.kad-associates.com
 

KAD Associates, business furniture dealer and provider of 
corporate space planning and related furniture services, 
understands legal firms today are tasked with many challenges 
and . . . stop the music.  Don’t listen to us…Here is what a 
New Jersey managing partner has to say about working with 
KAD Associates:

“We are a mid-sized law firm which recently moved into 
a brand new 11,000 square foot facility, and hired KAD 
Associates to design and install our interior, from carpeting 
to office furniture to work stations, and we could not have 
been more satisfied with the result.  They were efficient, 
reliable, cost-conscious, provided us with countless options, 
and were there for us every step of the way.  I could not 
recommend KAD Associates more highly!”

-Scott Kessler, Managing Partner, Tobin Kessler Greenstein 
Caruso Weiner Konray

KAD Associates specializes in new furniture specification 
and sales, specifically:

Private Office  & Conference Furniture
Movable Walls
Modular Open Plan Workstations
Custom Millwork & Furniture
Seating - Executive, Conference, Reception, Task
Experts in Relocation & Asset Management

With offices in Colonia, NJ and Palm Bay, FL, we are 
equipped to adeptly execute your project anywhere in the U.S.   
We pride ourselves on providing comprehensive solutions, 
not just furnishings, as each client and project is unique.  

KAD Associates has earned client loyalty because we do 
what is right, not what is easy, and make a positive difference 
in the lives of our clients.  We welcome the opportunity to 
assist you with your interior space needs.

For more information visit www.kad-associates.com 
or contact Karen Tisch at 732-943-2192 or sales@kad-
associates.com

Konica Minolta Business Solutions,          
   U.S.A., Inc.

Lisa Gallagher,
Legal Sales Specialist
732-621-5530
lgallagher@kmbs.konicaminolta.us

     Konica Minolta Business Solutions is a leader in 
providing state of the art document solutions, IT Services, 
eDiscovery and computer forensics for legal professionals. 
Legal industry content grows each year, managing records 
consumes valuable time and cost recovery is essential.  To 
meet these challenges, legal professionals are searching 
for sophisticated services at lower costs.  Our EnvisionIT 
Legal solutions assist legal departments of all sizes to work 
more efficiently with software, hardware and IT services all 
under one umbrella. Our products are designed to streamline 
legal data, manage documents, record retrieval, comply 
with regulations and meet increased security demands. IT 
Services include: Managed IT, Projects, Cloud Services, and 
Information Security Services. Our bizhub MFPs enable a 
seamless interface with standard legal software and we also 
provide customized software solutions, as well as hard drive 
security.

     With cutting-edge research programs in optical and 
digital technology, we’re proud of our achievements. In 
2013, for the sixth straight year, Konica Minolta has been 
recognized as #1 Brand for Customer Loyalty in the MFP 
Office Copier Market by Brand Keys. We’ve also earned BLI 
“Line of the Year” and “Solutions of the Year” awards.

     Konica Minolta helps protect the environment and leads the 
way in green initiatives, including the Clean Planet program, 
the industry’s first cost-free recycling plan for consumables. 
In addition, every bizhub device is designed to save energy 
and reduce pollutants at every stage of manufacture and 
operation.  For all these reasons, Konica Minolta has become 
a proven resource for the legal industry.

Office Business Systems
Kenneth Smith, Vice President
973-575-6550 Ext. 236  

    www.obsinc.com

Presenting our Business Partners
(Continued from page 40)

(Continued on page 43)
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Staying on top of the latest technology is one of the most 
important things a modern Practice can do. Today you simply 
can’t risk falling behind the competition, so having a firm grasp 
on productivity tools and technologies necessary today to stay 
ahead and win is absolutely crucial. Transitioning from tape 
based dictation to digital dictation is one of those essentials. 

Since 1965 Office Business has been delivering innovative 
voice productivity solutions to law firms and legal departments 
throughout New Jersey. Providing productivity solutions to 
firms of all sizes and our long partnership with Winscribe and 
their commitment to providing the highest level of support 
and service has earned us a reputation for being the best in the 
business.

Winscribe’s award-winning speech recognition and digital 
dictation workflow solution enables law firms and legal 
departments to efficiently manage their dictation through the 
transcription processes. With Winscribe Dictation and Winscribe 
Speech Recognition firms experience cost savings and get more 
done as a result of the immediate increase in company-wide 
work sharing and productivity. 

Winscribe also delivers technology to help firms remove 
manual, inefficient processes.  Winscribe’s workflow engine 
has the ability to acquire organization-specific criteria to make 
intelligent decisions and shape the automated steps between the 
workflow’s starting point and ending point.  This engine can 
collect dictations from multiple sources, determine the most 
efficient and desirable route for each job, automatically route the 

dictations anywhere in near-real time and automatically adapt to 
any deviations from the standard workflow (e.g. support staff 
availability).

Furthermore, Winscribe’s workflow make is possible to 
monitor the overall status of the entire dictation/transcription 
process in real time, maintain archives and have valuable 
reporting for assessing productivity and efficiency.

Office Business Systems’ experience and service to the New 
Jersey legal industry makes our partnership with Winscribe and 
their productivity solutions unique. Our collective knowledge of 
the document creation process combined with our understanding 
of IT networks allows us to evaluate the solutions you currently 
use and how those solutions can be improved to meet your 
current and future goals.  Speak with Office Business Systems, 
New Jersey’s most trusted, experienced and innovative providers 
of office productivity technology.

For more information about Winscribe’s speech recognition 
and dictation solutions and Office Business Systems’ legal 
technology and consulting services, please visit www.obsinc.
com, E-mail info@obsinc.com  or call (973) 575-6550.

Mary Ellen Dolan is the Office Administrator of 
Greenberg Traurig, LLP in Florham Park

Louise Ruffo is the Administrative Manager of Wilson, 
Elser, Moskowitz & Dicker, LLP in Florham Park

Presenting our Business Partners
(Continued from page 42)
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NJICLE NEW JERSEY INSTITUTE FOR 
CONTINUING LEGAL EDUCATIONNJICLE

A Division of  the New Jersey State Bar Association

For additional seminars, On-Demand CLE and more, visit NJICLE.com
Visit NJICLE.com or call 732.214.8500 to register.

Earn CLE Your Way

2.

Did you know that 12 of your 24 New Jersey MCLE credits can be
earned without having to attend a live program? Earn CLE from your
home, office or car...

Please note: MCLE on Audio CDs and CLE On-Demand video programs are presented as an alternative verifiable learning format.

Earn your credits three easy ways with NJICLE’s live seminars, 
MCLE on Audio CDs and CLE Videos On-Demand.

CLE Video On-Demand: Tap in to world-class without leaving your home or office!

Earn your credits the easy way with NJICLE’s comprehensive library of CLE videos - available online, 24/7 - featuring over 70 programs to
choose from in nearly every area of law!

Here’s how it works:
- Visit NJICLE.com and click on the CLE On-Demand button
- Select and purchase the program you want
- Watch the program at your convenience (you have 120 days from the date of purchase)
- Your credits are tracked automatically 

Why choose Video On-Demand?
On-demand programs offer you the convenience of watching anytime, anywhere. You'll receive the same high-quality programming offered in
person, while earning credits without having to leave your home or office.

3.

1.

MCLE on Audio CD: Earn CLE credits from your home, car or office!

You can earn up to half (12) of your New Jersey CLE credits listening to NJICLE CLE on CD audio packages, so why not take advantage and
start earning yours? We’ve recorded New Jersey's top experts presenting real strategies that you can use right away in your practice – order
your audio CDs today and start earning your credits!

To order, call 732.214.8500 or visit NJICLE.com to place your order. We’ll take care of the rest! You’ll receive the CDs along with an affidavit
that you’ll need to complete certifying you listened to the CDs. Simply return the completed affidavit to NJICLE to be awarded your credits.

Live Seminars: Attend programs with the State’s top-rated CLE provider!

Attend NJICLE’s #1 rated seminars by the State’s top-rated CLE provider with over 275 live courses annually in North, South & Central 
New Jersey. You’ll sharpen your skills, expand your knowledge and stay competitive, and have the opportunity to network with your colleagues
and other professionals at each seminar. Check NJICLE.com for the most current listing of programs available. NJICLE is your best resource for
the most timely topics presented by the most experienced and knowledgeable experts in the State.

www.njicle.com
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ALA Management SolutionsSM offers you access to a competent,
experienced team of researchers — and it’s FREE to ALA members!
Just tell us what you need; we’ll respond quickly with the best information
available. Send your questions to infocentral@alanet.org, or call 847.267.1385.

At the Association of Legal Administrators (ALA) we understand that when you need information,
you want it quickly and from a reliable source.

Where do you begin?
Put your ALA membership to work for you!

My Managing Partner 
just walked into my o�ce 
and needs:

Information on 

“green” �ce 

practic�

Sample

tel�ommuting

polici�

An a�orn�
withdrawal

ch�klist

Management
SolutionsSM
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BAR RELATIONS
Sara Diaz, 201-348-6000 (Chair)
Mary Ellen Dolan, 973-360-7900
Gayle Englert, 201-525-6307
Chris Filip, 973-622-3333
Nancy Fosina, 973-912-9008
Nancy Harris, 973-549-2500
Michael Harrison, 908-233-6800
Ron Henry, 732-636-8000
Louise Ruffo, 973-624-0800 

 

BUSINESS PARTNER EXPO

Sarah Clark, CLM, 973-565-2004
Joanne O’Beirne, 973-376-1114

Mary Ellen Dolan, 973-360-7900 (Chair)

Angela Segal, 973-623-1000
Steve Segal, 973-623-1000
Audrey Serban, 908-516-1061
Anita Setaro, 973-424-2061
Jim Wostbrock, 973-623-2700
Audrey Young, 973-403-9200

BUSINESS PARTNER RELATIONS
Nancy Fosina, 973-912-9008
Joanne O’Beirne, 973-376-1114
Louise Ruffo, 973-624-0800

BY-LAWS

Kurt Brown, 973-627-7300

CHAPTER ARCHIVES
Barbara Herbert, 973-992-1100

CHAPTER AUDIT
Michael Sikora, 732-545-4717

CHAPTER AWARDS
Fran Puntillo, CLM, 973-403-1100
Gayle Englert, 201-525-6307

CHAPTER BULLETIN
Mary Beth Donoghue, 973-966-8146 

CHAPTER PRESIDENT
AND BOARD OF TRUSTEES

(See also page 3 of newsletter.)

COMMITTEE DEVELOPMENT
Mary Beth Donoghue, 973-966-8146

COMMUNITY CHALLENGE

Sarah Clark, CLM, 973-565-2004

Jim Van Leir, 973-593-4900 (Co-Chair)
Mitchell Rait, 973-315-4515 (Co-Chair)

Barbara Herbert, 973-992-1100 
Mary Ellen Dolan, 973-360-7900
Nancy Fosina, 973-912-9008
Cindy Landis, 973-285-1919
Mary Mehling, 973-540-0054
Kathy Reuter, 973-538-4700
Carole Sanguino, 973-538-4700

COMPENSATION/BENEFITS SURVEY
Audrey Serban, 732-537-2107 (Chair)
Kurt Brown, 973-627-7300
Fran Puntillo, CLM, 973-403-1100
Judy Sotardi, 201-845-1000
Susan Weinreb, 973-533-0777

EDUCATION WORKSHOPS
Nancy Harris, 973-549-2500 (Chair)
Mary Beth Donoghue, 973-966-8146
Fran Puntillo, CLM, 973-403-1100

EQUIPMENT SURVEY

Lisa Cuffari, CLM, 973-597-0777 

TREASURER

MEETING MINUTES, ATTENDANCE
AND MAILINGS

MEMBER DIRECTORY
 AND DEPOSITS

MEMBERSHIP DEVELOPMENT
Mary Ellen Dolan, 973-360-7922 (Chair)
Mary Beth Donoghue, 973-966-8146

NEWSLETTER EDITORS
 Robbin Dolan, CLM, 973-729-1880

Doreen Marino, 908-654-5000
(See also page 3 of newsletter.)

NOMINATIONS

PAST PRESIDENTS COUNCIL

PROFESSIONAL PLACEMENTS

PROGRAMS

PUBLICITY
Joanne O’Berne, 973-376-1114 (Chair)
Audrey Serban, 908-516-1061 (Chair)
Elli Albert, 973-292-5473 (Advisor)

REGIONAL REPRESENTATIVE
Mary Ellen Dolan, 973-994-7577
Fran Puntillo, CLM, 973-403-1100

SOCIAL EVENTS
Judy Sotardi, 201-845-1000 (Chair)
Audrey Serban, 908-516-1061

WEBSITE
Michael Harrison, 908-233-6800 (Chair)
Theresa Siegle, 732-643-5250

IF YOU NEED ASSISTANCE,

OR IF YOU WANT TO BE PART

OF AN NJALA COMMITTEE, 

PLEASE CONTACT ANY 

COMMITTEE CHAIR (Below)

OR BOARD MEMBER (See Page 3).

WE WOULD LOVE TO HEAR FROM YOU!

2013 / 2014 NJALA COMMITTEES AND CHAIRPERSONS 

 

Mary Ellen Dolan, 973-360-7900 (President)

Michael Harrison, 908-233-6800

Doreen Marino, 908-654-5000 

Robbin Dolan, CLM, 973-729-1880

Cynthia Young, 973-325-1500

Gayle Englert, 201-525-6307 

Fran Puntillo, CLM, 973-403-1100
 

Doreen Marino, 908-654-5000 

Audrey Serban, 908-516-1061                    

Michael Harrison, 908-233-6800

NEWSLETTER ADVERTISING
Doreen Marino, 998-654-5000

Mary Beth Donoghue, 973-966-8146 (Chair)

Gayle Englert, 201-525-6307

Karen Steinberger, CLM, 973-645-4835

Advertisers in this Edition

All-State Legal …………5, 37
Bederson LLP………….......11
Canon Business Solutions…13
CitiStorage…………….......15
Guaranteed Subpoena……..30
Jamison Risk Services……...2
New Jersey State Bar Assn...44
Office Business Systems…..34
Signature Information   
    Solutions…………...........28
UPS………………..............26
Veritext…………….............38
von Halle Brokerage       
   Group………….................47
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48 Notch Road, Little Falls, NJ 07424     tel: 973-256-2800  fax: 973-256-2805     pvh@vonhalle.com

We serve as your single source for:
   - Benefit Brokerage Services
   - Administrative Assistance
   - Human Resource Support

Group Benefits
   • Medical
   • Dental
   • Short Term & Long Term Disability
   • Life
   • Long Term Care
   • Voluntary Programs

Qualified Plans
   • 401(k)
   • Profit-Sharing
   • Age Weighted
   • Cash Balance
   • Defined Benefit
   • Section 125

Providers of Employee Benefits
And Insurance Services
For the Legal Community

Securities offered through Cadaret Grant & Co., Inc.  
Member FINRA/SIPC. 
von Halle & Co., and Cadaret Grant are separate entities

We are proud to include as clients many members of NJALA:

Lerner, David, Littenberg, Krumholz  
& Mentlik, LLP
Westfield, NJ
Ray Janeczek, Firm Administrator
908-654-5000

Berman, Sauter, Record & Jardim, PC
Morristown, NJ
Elli Albert, Firm Administrator
973-267-9600

Orloff, Lowenbach, Stifelman & Siegel, PC
Roseland, NJ
Veronica Hurless, Firm Administrator
973-623-1000

McManimon & Scotland, LLC
Newark, NJ
Helen Lysaght, Director of Administration
973-622-1800

Saiber, LLC
Florham Park, NJ
Karen Steinberger, Firm Administrator
973-622-3333

Podvey, Meanor, Catenacci, Hildner,  
Cocoziello & Chattman, PC
Newark, NJ
Anne Krpata, Firm Administrator
973-623-1000

Advertisers in this Edition
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60 Blue Heron Road
Suite 300
Sparta, NJ 07871

 


